Dear Friend
Welcome to this newsletter
Note: this email does not tackle the current cancellations, bad information etc: It was written just before the new
timetable started
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Annual meeting
Our Annual Meeting this year will be on Tuesday 19th June – 7:15pm for 7:30pm at the Trinity United Reformed
Church (Main Hall), 1 Beaconsfield Road, St Albans, Herts, AL1 3RD. This is the same location as last time (the
Friend’s Meeting House continues to have a full set of regular bookings).
The Church is at the junction of Victoria Street and Beaconsfield, a very short walk from the station. Thameslink
have confirmed the usual free extension to travel to St Albans for season ticket holders.
There will be a variation to our usual arrangement. I plan to start with a brief ‘look forward’ for APTU – how I, the
current committee members, and those who have volunteered to join the Committee think APTU needs to change to
remain an effective campaigner in the future (there is a little bit more on this below, and more will be circulated
before the meeting. We plan to follow this with the usual arrangements – a set of presentations from Thameslink
and Network Rail Management followed by a Question & Answer session. We can then chat further about APTU as
needed at the end
If you have questions, please can I have these by Friday 8 June so I can collate them in time and pass them on to
Thameslink?
Subscriptions
Subscriptions for April 2018 / March 2019 are now due for payment. If you have not already paid, please send a
cheque for £3.00 (single membership) or £5.00 (joint membership) as soon as possible (or contact me for our bank
account details if you want to pay electronically). I will, of course, accept payment at the meeting on 19 June.
Thank you
Charles Ballin
The new Thameslink timetable
The new timetable starts this Sunday and will, unfortunately be an interim arrangement for Leagrave and
Harpenden, pending the return of East Midland Trains (or successor) to Luton and Bedford in the peak. There has
been considerable campaigning of recent months to try and return the service for Harpenden, Leagrave and Flitwick
to their planned levels, but the DfT and Industry decision to allow East Midlands Trains not to call at Bedford and

Luton in the peaks and the consequent decision to provide Bedford travellers with the fastest service
possible has not changed – nor, realistically was it likely to given (a) the limited time to 20 May; and (b) the general
delays in finalising timetables in quite a few parts of the country.
I’ve set out content under the following headings:
1. The practical – the best places for information, impact on off peak fares etc. This includes additional
changes in weeks 1 to 3.
2. A recap on the problem – and why APTU has been relatively quiet recently.
3. Post May 20 activity.
Timetable practicalities
The new timetable is currently available in 3 ways:
1. As Printed timetable booklets. A word of warning on these – the current editions contain errors, and so
these are not recommended. These also do not show changes in the first few weeks (see below).
2. Online in PDF format, at https://www.railplan2020.com/timetables - only Monday to Friday; again, these do
not show changes in the first few weeks (see below).
3. Via the many online sites, including National Rail (including a PDF pocket timetable generator), Thameslink
itself and third party sites such as Realtime trains.
For now, my advice is to use online planners – and check train running times just before you travel. National Rail
claim that their online planner is accurate (they state this applies to 30 June), but the latest news on overnight trains
(see below) isn’t yet reflected.
Early weeks: service reductions
We have been advised of (1) reductions in the Luton to Orpington and Luton to Rainham services in the first three
weeks; and (2) overnight service reductions in the “short term”.
Reductions in the Luton to Orpington and Luton to Rainham services
There will be some slight service reductions between 21 May and 8 June. The Peak hour services impacted are as
follows




Morning: 07:30 from Luton will not run 21 to 25 May (Luton Airport Parkway 07:33, Harpenden 07:39, St Albans
07:45, Radlett 07:50, Elstree & Borehamwood 07:54, Mill Hill Broadway 07:58).
Evening: 17:49 from Blackfriars will not run 21 to 25 May (City Thameslink 17:51, Farringdon 17:54, St. Pancras
International 17:58). This is an all stations to Luton service.
Evening: 19:04 from Blackfriars will not run until 11 June (City Thameslink 19:06, Farringdon 19:09, St. Pancras
International 19:13). This is an all stations to Luton service.

There are also 7 other southbound services and 6 other northbound services removed for between 1 and 3 weeks, as
well as some additional West Hampstead starters that are impacted.
Full details are available at Rail Plan 2020: https://www.railplan2020.com/timetables/timetables-introduction.
The COO of GTR wrote to stakeholders today and commented:
In order to form this entirely new timetable many train carriages must be moved to new ‘home’
engineering depots across the network, and over 400 of our 1,900 drivers are being relocated to new
depots. On Southern we are moving towards more, longer, fixed-formation trains so a large number of
trains need to be moved around, remarshalled and new maintenance schedules established.
This is a significant logistical task. It will take a few weeks until we reach normal operation in the off peak
between Luton and Rainham, Luton and Orpington, and Peterborough and Horsham. For those lines, we
expect the full timetable to be in place from 8 June, with the expectation that each week, there will be

more units in the correct place. We are keeping the changes to an absolute minimum, at quieter
times of the day wherever possible.
Overnight services
The update referred to above also confirmed that there will be a reduction in overnight trains in the short term. This
is because of late delivery by Network Rail of timetable information. These changes are not yet in Rail planners.
The COO briefing comments:
With Network Rail’s publication of their national rail timetables being significantly delayed this year, we
have had to recast our baseline assumptions for the Thameslink route, re-plan the driver allocation as
well as our train stabling and maintenance requirements. In addition to this, more engineering access
time has been requested by Network Rail. To mitigate the overall impact that this is having, we have a
number of plans to protect the timetable. For example, our surplus of drivers allows us to reallocate some
drivers to new routes - they are now undergoing an accelerated training programme on these new
routes. While we complete this work there will be a limited short term implication at night, Monday to
Friday, when a small number of services will not run. The selected trains are those with low patronage
and those where alternatives e.g. bus replacement services can be made readily available. These services
will be introduced early in the summer. We are in the process of updating our website with specific
details at www.railplan2020.com/ttintro.
Super Off-Peak and Off-Peak tickets – time restrictions
We – and many other stakeholders – pressed Thameslink to give passengers the benefit with the changes in train
times – Take, for instance, Harpenden in the morning – the first fast train to London that off-peak tickets are valid on
is currently the 09:26 – in the new timetable, there are fast trains at 09:20 and 09:34. We wanted off-peak tickets to
be valid on the 09:20; in practice the first validity is on the 09:34. It is important to understand that the DfT will have
been the key decision makers on this as they take all the revenue.
In summary, if you don’t want to pay the full fare:
1. Super Off-Peak ticket users will arrive in London 8 or 9 minutes later.
2. Off Peak ticket users at Radlett, Leagrave and Harlington (and Flitwick & Bedford) can arrive between 3 & 7
minutes earlier.
3. Super Off-Peak ticket users can catch a train 8 minutes later than at present before the evening peak
restriction.
4. Super Off-Peak ticket users will need to wait an additional 4 minutes before the evening peak restriction
stops.
 Super Off-Peak tickets are the cheapest; Mondays to Fridays valid after the morning peak, return not possible
during the evening peak. These were the only type of off-peak ticket available before spring last year.
 ‘Off Peak’ tickets cost more than Super Off-Peak, but allow return at any time.
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Stations Elstree & Borehamwood & south thereof are subject to TfL fares rules
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Overtaken trains ignored (except for Bedford am peak)

For the evening peak:
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With all the other pain imposed on travellers, we think this unfair – our recommended way forward is set out below.
There is also a smaller annoyance for Network Card holders at Luton – there is a fast train at 09:59 that will not be
valid for you. No other station on APTU’s patch has this one minute annoyance – it also applies at Flitwick and we
will ask Thameslink to consider an easement.
A recap
GTR consulted on a revised service pattern based around 16 trains per hour in the rush hour (4 limited stop
[Bedford, Flitwick or Leagrave, Luton, Harpenden & St Albans], 4 fast [Bedford, all stations to St Albans], 4 semi-fast
(Luton, all Stations to Mill Hill Broadway and West Hampstead Thameslink and 4 St Albans and all Stations.
We have ended up with a bit less than this for two reasons:
1. EMT’s view that the new Thameslink timetable causes them inefficiency in stock diagramming (resulting in
loss of capacity) and conflict at Bedford station (southbound only). This resulted in their decision not to call
at Luton and Bedford in the am peak (southbound) and pm peak (northbound). Consequently, Flitwick,
Leagrave and Harpenden have lost out as two limited stop trains have become even more limited stop.
2. Timetabling conflicts, which particularly affect the frequency of the all stations service – this is caused by the
varying journey time needs of the services above and those of East Midlands Trains.
Of recent weeks, both APTU and the BCA have been relatively quiet. This is largely a reflection of:
1. It is now too late to stop the ‘juggernaut’ that is the May 2018 timetable – a problem exacerbated by
Network Rail delays in finalising everything (refer above). This simply means the rail industry has no
capacity to consider change. Realistically, it is now better that there is a higher chance of getting less than
we want, as opposed to pressing for perfection and late change causing everything to fall to pieces.
2. The only options that are even slightly credible were changes in the Thameslink calling pattern – eg seeking
for both Harpenden and St Albans to have 7 trains per hour (rather than the planned 6 and 8). New station
Groups such as Harpenden Commuters (Twitter) have been lobbying for local improvements, but as a
(almost) whole of line Group) we have taken the view that what Thameslink did within the constraints they
faced – insisting that all services called at St Albans (as it has more than twice the footfall of all other
stations north of St Pancras) was sensible.
3. The best justification for change will be evidence collected post the timetable change – where we can show
(or not) that our fears are crystallising.
Nevertheless, we have been active in the background, working with Transport Focus to support their lobbying with
East Midlands Trains for a revisit to their timetable, talking with ex-rail industry members about inefficiencies in the

current EMT timetable (eg some train sets spend over an hour at St Pancras) and supporting MP’s such as
Bim Afolami (from Hitchin & Harpenden).
Bim sponsored a House of Commons Adjournment debate, which provides a useful summary of the Government
stance and has also recently asked a recent Parliamentary question on the Network Rail works north of Bedford
(unanswered at the time this newsletter was sent).
Timetable 2018: Next steps
We consider that all these issues are live to a greater or lesser degree; they are set out in approximate priority order
Issue

Pre-requisites

Key decision
makers

1. Minor changes to the start of off-peak tickets and the evening peak (As
described in “Super Off-Peak and Off-Peak tickets – time restrictions”
above, as well as Network Card easements.

None

2

None

Thameslink

3. Thameslink ExpressA services: Can they be justified? If there are empty
peak hour trains passing through Harpenden and Leagrave (and Flitwick)
non-stop and there is overcrowding on other services this is not a ‘fair’
use of train capacity

Actual loading for
Thameslink peak
hour servicesB

Thameslink

4. Gaps in the all stations and semi-fast services in the peak.

Actual loading for
Thameslink peak
hour servicesB

Thameslink

5. Getting East Midlands Trains to reinstate peak hour stops at Luton &
Bedford. This means tackling two problems:

Understand
performance at
Bedford station

EMT, DfT,
ThameslinkC

Printed timetables do not meet the need of those whose journey
requires a change – eg Leagrave to Elstree; in particular there is no all
stations north of Blackfriars booklet

I.
II.

Concerns about performance and platform capacity at Bedford in
the morning.
The inefficiency of the May East Midlands Trains timetable – and
hence lack of passenger capacity. Whilst this is a more intractable
problem, we are not alone – the current timetable gives no service
to those who commute from the north to Bedford and work office
hours and gives a very uneven service at all times to
Wellingborough and Kettering.

Actual loadings on
EMT peak hour
services

6. Evening Peak ticket restrictions – in two parts – a total abolition and a
reduction in duration. Realistically, a total abolition is unlikely, but a
reduction in the current hours of (broadly) 4:30 – 7:00pm has some
credibility.

Actual loading for
Thameslink peak
hour servicesB

DfT

7. Continued provision of First Class on Thameslink services. Some (albeit
limited) progress had been made on this, but any willingness to consider
stopped with the EMT service changes – there is a noticeable EMT First
Class market between Bedford and London; it is not clear what these
passengers will do (they got an at seat service of hot & cold drinks etc)

Actual First Class
seating utilisation

DfT

-

None

Network Rail,
DfT

‘Encouraging’ on-time delivery of 4 tracking between Bedford and
Kettering, together with electrification and either an interim or
permanent solution for rolling stock between St Albans and Corby

Notes:
A We understand this to be the brand name for the limited stop services – Bedford, Luton and St Albans; conspicuous only by its absence
at present.

B Class 700s weigh themselves very regularly, so actual loading data is collected (the challenge may be to get it released).
C Only as regards Bedford station performance.
D I am not clear if the Class 700 weighing capacity is by coach or part coach.

Some observations on priorities for timetable activity:






Priority order is set pragmatically, trying to recognise real life – however important it is, if the timetable needs to
settle down first, so be it.
As regards Actual passenger loadings, we need to be looking to mid to late June data. This will allow travel
patterns to settle down – and much reduce the impact of the explanation “passengers aren’t used to the new
timetable yet”, but before the school holidays reduce demand.
The 4 tracking north of Bedford is down as a dash as our efforts should be taking the opportunity as and when to
emphasise the importance of delivery.
In all cases where the DfT or Network Rail are identified as a key decision maker, APTU and its members need to
continue to lobby MPs.

Penalty Fares – Appeal arrangements
The Rail Delivery Group has announced updated appeal arrangements. Two key points in them are:
1. The final stage of the Appeals process is now before an independent panel.
2. There is explicit recognition of ‘honest mistakes’. Unlike some stories in the media, this does not mean an
appeal will be successful. The phrase used is “ensure there is enough time for the appeals panels to handle
their appeal in a fair and unbiased way”.
Full details are here: http://www.nationalrail.co.uk/Penalty Fares Guideline 2018.pdf; they came into effect on 6
April.
My view is that if you are asked to pay a Penalty Fare when travelling you should do so – it may be possible to only
pay the ‘minimum amount’ at that time. My logic in making this recommendation is that you do not want to find
yourself later at risk of being prosecuted. If your appeal is successful, you will be reimbursed.
St Albans station redevelopment
Network Rail recently applied for planning permission for the redevelopment of St Albans station (everything
planned except the second footbridge). This was refused on technical grounds and will no doubt be resubmitted
imminently. APTU will use this delay to make some comments. These will include:
1. That there don’t appear to be enough barriers
2. That the travelling public much appreciates both Charlies Coffee in the am and the Pudding Stop in the pm
and that they should be supported to continue
The rejected plans are still available on the Council website (ref 5/2018/0752) and any comments would be
gratefully received.
The lack of mention of the footbridge is a recognition of both the sequencing of events and the separate funding
sources.
New committee members
Thanks to those who have responded, met Committee members and/or myself and volunteered already; however
there is always room for more, so do get in contact if you are interested.
GDPR
As you may well have noticed, the new General Data Protection Regulation (or GDPR) comes into effect from 25
May. If you are like me, you are currently receiving what seems like a blizzard of requests from entities, large and
small to confirm that you wish to continue to receive email (and other) updates.

APTU has concluded that it will use the “Legitimate Interest” abilities in the GDPR and in accordance with
the ICO Guidance and will not be asking for a reconfirmation that you wish to receive our emails. You are, of course,
always able to tell us you don’t want to receive our emails, and we will always act on this before our next
communication.
The GDPR requires Data Controllers (such as the APTU) to adequately protect data and the APTU follows such
guidance etc. Specifically:
1. The APTU has never in the past, and will not in the future, share your email address or other information
we hold about you with third parties.
2. Your email address and other information will not be shared with other members of the APTU (except for
‘3’ and ‘4’ below), other than the Committee members who need your information to process your
membership, send you newsletters and other updates etc.
3. If you email one Committee member directly, and another Committee member is best placed to help, your
email may be forwarded as needed. If you do not want this to happen, please let us know at the time you
send your email.
4. We will not share your email address and other contact information with Thameslink (or successors) or
other parts of the Rail Industry unless it is very clear you want us / need us to do so. For instance, we
cannot lobby for a revisit of a Delay Repay decision without providing personal information about the
disputed journey. If there is any doubt, we will double check you are comfortable sharing.
5. APTU is an affiliate Rail User Group to Railfuture. We do not share membership data with Railfuture.
6. Because we are exercising rights under “legitimate interest”:
a. We will not contact you other than by email, unless (1) you are a Royal Mail newsletter recipient
(note: we strongly prefer to email newsletters and would only add additional recipients in
exceptional circumstances); (2) you raise a question to us / ask for help and include a phone
number – we might call you to discuss the matter.
b. We will not send you mainly marketing emails.
Regards
Neil
Neil Middleton
16 May 2018
The Committee
Charles Ballin (Treasurer)
Luton Airport Parkway northwards
charles.ballin@aptu.org.uk
Neil Middleton (Chairman & Interim
Harpenden
neil.middleton@aptu.org.uk
Membership Secretary)
Adrian Slimmon
St. Albans
adrian.slimmon@aptu.org.uk
With more to be announced – once I have sorted out email addresses etc!

