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Timetable 2018
The proposed timetable for 2018 is currently out for consultation. It is useful to start
with an observation from Phil Hutchinson, who is leading the timetable development
and consultation for GTR:
“We are proposing a complete redesign of the timetable by looking at which journeys are
most important to passengers. We are creating more capacity and new cross London routes
with connections to Crossrail and more punctual and reliable services. Operationally, each
route would be self-contained so that if a problem occurs it does not affect other routes.
We want passengers and stakeholders to help us shape their future train service so we are
consulting, we think, earlier than any train operator has before. This is a real opportunity for
passengers and stakeholders get involved in an open, honest and transparent conversation
about what the train service should be in the future. This is about creating better
connections and more capacity. It’s a once-in-a-generation opportunity to restructure the
timetable to give passengers more trains and the much better reliability we all want.
Ultimately this will put the Thameslink route at the heart of the UK rail network”

So there is a key message of winners (which should be the majority) and losers (which
should be a minority).
APTU will submit a consistent response with the BCA, and we urge you to also submit
an individual response – and answer our questions below to help frame our response.
Themes
Before looking at individual issues, it is worthwhile to look at the overall themes,
constraints etc:
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1. This consultation relates to the daytime, including peak services (0700 – 2200).
Outside these hours, the current consultation is limited to addressing the hours to
be reserved for engineering work.
 We think that 07:00 is probably too late a start for the core timetable and will
comment to this effect.
2. The ‘world’ of the 2018 timetable revolves around Blackfriars Junction (just south
of the station, where trains for London Bridge and Elephant & Castle diverge).
Pairs of trains via Elephant & Castle and London Bridge pass each other here. This
is for reliability and performance. As a flat junction (a train from London Bridge
cannot use it at the same time as a train to Elephant & Castle), it is better that
there are 24 pairs of movement every hour, rather than 48 individual movements.
The main impact of this is that it constrains the times of trains, and, for the
Wimbledon Loop, means that the journey time around the loop has to be in a
multiple of 30 minutes.
 APTU thinks this is a “good thing”.
 It means that often, we will need to ask for a pair of changes – eg cannot
change a southbound time without also changing the equivalent northbound
service.
3. The timetable has been simplified and oddities removed – so services such as fast
from St Albans to London then on to the Wimbledon Loop will no longer exist.
Core service patterns are based around:
 All day 7 days a week
 All day Monday to Saturday
 Peak Hours only Monday to Friday
4. The number of trains to run through Windmill Junction (which is just north of East
Croydon station) have been reduced to improve performance. Again, APTU thinks
this a “good thing”.
5. Whilst the use of Dartford and Rainham as a destination for the new Luton Semi
Fast service might seem somewhat random, there are a number of things going for
it: (1) it helps deliver ‘4’ above; (2) it helps meet demand for travel for
passengers using Crossrail services to (from) Abbey Wood who want to continue to
(start from) stations such as Dartford; (3) it is a 12 carriage railway, allowing the
service north of the Thames to be 12 carriages; (4) it is believed there is
considerable demand from that part of London to Thameslink ‘core’ stations, even
allowing for Crossrail. Thameslink and Southeastern services already share tracks
for trains to/from the East Coast Mainline and this will extend the linkage to
Midland Mainline trains as well, which has some performance implications.
6. The December 2015 timetable switched services south of East Croydon to two
semi-fast to Gatwick (terminating at Three Bridges) and two non-stop to Gatwick
(continuing to Brighton). This core pattern remains (but with more stops – see
‘Things we don’t like’). We have again talked to GTR about the possibility of 6
trains per hour that run fast from Gatwick to London Bridge (to be driven by new
demand from Gatwick to Crossrail stations [4 to/from Bedford, 2 to/from
Cambridge), but their view was that speeding up two more Thameslink trains per
hour would result in their station stops being added to other Southern services
and this was excessively detrimental to passengers on these trains which would
slow down significantly – eg there is a key goal to deliver an even interval service
to Redhill of 6 trains per hour.
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There is no realistic prospect of the 2 trains per hour that will terminate at
Gatwick being extended to Brighton and APTU will therefore not be seeking
this.

Things We like
There are some very useful improvements in the proposed timetable:
 Radlett, Elstree & Borehamwood and Mill Hill Broadway will receive an all-day
semi-fast service (calling at West Hampstead) and going on to (starting from)
Dartford & Rainham via London Bridge.
 Radlett, Elstree & Borehamwood and Mill Hill Broadway will have direct services
to London Bridge for the first time.
We will strongly welcome these; we believe the availability of direct trains to
London Bridge from these stations to be a distinct plus. Question: Are direct
trains to stations to Dartford of particular use?



There is a mechanism to allow 12 carriage trains to serve Radlett, Elstree &
Borehamwood and Mill Hill Broadway (note: we understand additional carriages
will need to be purchased to convert 8 carriage trains to 12 carriage length).
Our reply is likely to emphasise the importance of these train length extensions
to deliver seating capacity [see below]



There are additional peak hour services to/from East Croydon & Gatwick (that run
fast south of East Croydon).
We will welcome these – past consultations have identified Croydon as a
significant employment location for Thameslink commuters.

Principles like the timetabling of trains to pass at Blackfriars Junction, the
simplification of train routes and making them self-contained (definitely for the
trains, possibly for the driver & host) should help improve performance and this is a
“good thing”.
Things we don’t like
The planned timetable has some downsides:
 Some through journeys disappear in the new timetable. Through service options
that disappear include:
o Luton, Luton Airport Parkway and Harpenden to Hendon, Cricklewood and
Kentish Town [for the Northern Line]. I suspect demand to Hendon and
Cricklewood is very limited, but Kentish Town is more useful, given its easy
access to the Northern Line.
Question: How important are these through journey opportunities to you?
Why? How important is same platform change of trains at St Albans?

o Hendon, Cricklewood and Kentish Town to Luton, Luton Airport Parkway and
Harpenden. I believe the main loss here is direct trains to Luton Airport
Parkway, particularly as travellers may have luggage.
Question: How important are these through journey opportunities to you?
Why? How important is same platform change of trains at St Albans?

o Peak hour through services from Harlington & Leagrave (and Flitwick &
Bedford) to Elephant & Castle, the Wimbledon Loop and the Catford Loop.
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Question: How important are these through journey opportunities to you?
Why? How important is same platform change of trains?



Some destinations south of the River will no longer have fast services in the peak.
There will no longer be trains that run fast St Albans <> St Pancras and then route
via the Catford Loop, the Wimbledon Loop or terminate/Start at Elephant &
Castle.
Question: How important are these journey opportunities to you? Why?



There are still no direct trains from stations south of St Albans (other than West
Hampstead) to East Croydon & Gatwick.
Question: How useful might these through journey opportunities to you? Why?
Note: It is unlikely this can be resolved; but if we don’t ask, we don’t get …



It is still de-facto 2 trains per hour to Gatwick Airport outside Monday – Friday
peak hours as the services that run slow south of London Bridge will be overtaken
by the following fast train – indeed, this situation is marginally worse as more
stops are to be added.
o There is apparently still some debate on the stopping pattern south of London
Bridge for stopping Thameslink services. From 2018, Bedford trains are due to
stop at Norwood Junction, East Croydon, Purley, Coulsdon South (Monday to
Friday peaks only), Merstham (Monday to Friday peaks only), Redhill,
Earlswood, Salfords, Horley & Gatwick and Peterborough services at East
Croydon, Coulsdon South, Merstham, Redhill, Gatwick Airport and stations to
Horsham. Apparently there is some noticeable demand from Horley & Salfords
to Three Bridges, Crawley and stations to Horsham. A swap of calling patterns
might thus occur.
Question: How important are direct trains to Norwood Junction, Purley,
Coulsdon South, Merstham, Earlswood, Salfords & Horley? Is the loss of direct
trains to Purley, Coulsdon South and Merstham (the latter two, outside Monday
to Friday peaks) an issue? Why?



It is possible that increased engineering work hours will result in a reduced late
night / overnight service – or miss an opportunity to increase late night frequency.
o Whilst it is a fair point that, as service frequency increases, Network Rail need
more maintenance time, it can also be argued that London Underground’s
night tube initiative shows the opposite – a reliable railway with more trains
can be delivered in less maintenance time. We will make this comment.
o For us, the challenge is probably less whether not there will be a service, but
what the frequency constraints might be – will, for instance, there be a desire
to move the time the Midland Mainline is timetabled as a two track railway
forward each evening?
o My inclination is to observe:
 That it might make sense to reduce the Sunday to Wednesday late night
frequency – however this should still allow for visits to the theatre, a music
concert etc, followed by a reasonable journey home – it would be a very
retrograde step if this was not possible.
 As a ‘quid pro quo’, the day time service frequency should be extended on
Thursday to Saturday evenings.
 It might be possible to extend the 2 track railway timetable hours on
Sunday morning slightly, but if so, there needs to be recognition of major
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events such as the London Marathon and a plan to provide a service more
akin to weekday daytime on such days.
Question: If the APTU response was prioritised (1) improve Thu – Sat late
nights; (2) extend the Sunday am service reductions by an hour or two and (3)
small reduction in Sunday to Wednesday late evening frequency, would you
have a different view? Why? (for the avoidance of doubt, we will ask for a
continuation of the current arrangement which means the only ‘standard’ long
gap in the service is in the early hours of Sunday morning).



The timing of the peak and high peak seems to be out of synchronisation with
modern life. In particular, the High Peak is defined as a London arrival 08000959. This seems too late; however it is largely of academic relevance to us as
frequency will be identical in ‘peak’ and ‘high peak’.

Note: In addition to the timetable described above, there could (will?) be additional
services to/from Bedford that run simply to get a train set to/from the carriage
sidings there. Thus, for instance, there might be a handful of additional early
morning / late night services that do not follow the patterns above (eg stop West
Hampstead, Mill Hill then all stations to Bedford).
On balance…
Simply counting up the pluses and minuses might suggest that, overall, I do not like
the timetable. However, I think the ‘pluses’ are each worth significantly more, and
some of the trades (eg in the peak more services to/from London Bridge and East
Croydon vs less fast services to the Wimbledon Loop & Kent) are net noticeably
positive. In addition, the negative on de-facto two trains to Gatwick is probable an
inevitable continuation of the current arrangement – it is logical that the Great
Northern get two fast services per hour and looking for 6 fast trains per hour for East
Croydon and Gatwick is a ‘big ‘ask’.
Therefore, overall, I believe this new timetable is a distinct improvement.
Things that we are still discovering
We are in dialogue with Thameslink about these areas:
 Changes in the number of seats available. This is particular issue for stations
south of St Albans as train length will not generally increase and an 8 car Class
700 has substantially less seats than a Class 319.
o The only real solutions to this are the increase in service frequency for
Radlett, Elstree and Mill Hill and the possibility mentioned above to increase
the length of trains for the Luton / Rainham service.
 Possible changes in service frequency in the morning & evening peak. Any
changes are small, but even so potentially significant. We are still trying to
understand this in precise detail – in part because of errors in the table provided
and in part because of the impact of trains that currently run in part for stock
movement purposes (see above). Also changes in the draft timetable that moves
a train from xx.01 to yy.59 impacts the statistics, but not the “real service”.
We’ll be sending another newsletter before the consultation deadline to provide our
thoughts in these areas (which as a general rule will be “no reductions wanted”).
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Things that are not yet clear
Wait times to change trains are not yet clear – for instance from a Bedford – Brighton
train to a St Albans – Wimbledon train (or vice versa). Although some initial draft
timetables are available, I have concluded that, rather than try & obtain a copy and
comment on them, it is better to identify services that should have connection times
just above the minimum. We have identified these priorities:
 Bedford – Gatwick/Brighton services to Wimbledon loop services at St Albans
 Wimbledon loop services to Gatwick/Brighton – Bedford services at St Albans
 Bedford – Gatwick services to Cambridge – Brighton services at St Pancras and
other stations in the Core (thus allowing a faster journey to Gatwick and
Brighton). I think southbound connectivity is more important than northbound,
in view of immovable arrival time requirements at Gatwick to catch flights.
 Brighton – Cambridge services to Gatwick – Bedford at St Pancras and other
stations in the Core
I’ve not included the Luton – Rainham service in the above on the basis that 4
Bedford services are better than 2 Luton services. However, some of the Bedford
services will use Platforms 3/4 at St Albans thus involving a change of platforms.
Question: Which connections matter most? At St Albans, is a half hourly ‘good’
connection that will be same platform better or worse than a ‘good’ connection
every 15 minutes that will sometimes involve a change of platform?

Responding to the questionnaire
Firstly, remember that there is generally less point in asking for a single change – we
will often need to ask for “More of A, Less of B, please” – the destination of the
Luton semi-fasts is a good example – if we were, theoretically, to ask that they run
on the Catford Loop, then that would mean that we are also saying “please restrict
train length to 8 carriages”.
The due date / time is 5pm on 8 December. The best way to respond is online
(surveymonkey.co.uk/r/2018timetableconsultation). You will notice that the
questionnaire starts at Question 14 in the consultation document. Questions 1 to 13
gather information about the respondent. GTR have strongly emphasised that
questions are voluntary so there is no need to respond to irrelevant questions and/or
on topics that you do not have a view on.
Furthermore, GTR have told us that responses that are not made via the online
survey will be uploaded by them to the online survey. It is therefore important that
comments submitted by other methods map to the questions asked – if they do not,
they are likely to receive less emphasis.
Recent performance
This still remains pretty awful. I was going to say “although I do detect an
improvement in the last couple of weeks”. However, this certainly isn’t true for
Friday 21st and Monday 24th October (see below).
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The graph shows
performance up to the
end of rail industry
period 6 (17
September), and my
subjective feeling is
that Period 7 may show
an improvement, but I
suspect Period 8 (the
one we are in now) will
not.
I think that, excluding
big incidents such as the recent two, we are now on an improving trend. I think
there are a couple of key reasons for this:
•

•

It is the end of the summer leave period for drivers, so availability has
improved (however, I notice there are a lot of cancellations today for some
reason).
The Class 700s are now quite a bit more reliable (although still with
significant teething problems – see below).

Network Rail continue
to be the single biggest
cause of issues, but it is
of note how the Great
Northern route causes
vary – Network Rail up
5% and the Train
Operator down 7%.
For period 6, we are
told that the key delay
incidents were:
•
•
•
•

5 September
2016: Broken down train in the London Bridge area
5 September 2016: Trespass incident in the Earlswood area
12 September 2016: Emergency services dealing with an incident at
Harpenden
9 August 2016: Emergency services dealing with an incident at Wivelsfield

It is noticeable that 3 of the 4 incidents have external causes.
Major incidents on Friday 21st & Monday 24th October
Both of these are Network Rail faults* - on Friday 21st there was a failure in the track
near Blackfriars “… after an electrical fault with the infrastructure caused services to be
seriously disrupted…. Network Rail engineers have been working through the afternoon to fix an
electrical problem with the track at London Blackfriars [YouTube: youtu.be/g3z6u-sooeg] ” and
on Monday 24th it was “Network Rail engineering works are overrunning this morning between
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Kentish Town and West Hampstead meaning two of the four lines are not available to us. This
means that a reduced Thameslink service is currently running between Bedford and London.”
* It is possible (but in my view unlikely) that Friday’s track fault could have been caused by a train
failure.

As always any feedback on communications, large gaps in the service etc appreciated
(from what I can see it was known by Sunday night that the engineering works would
not complete in time for the Monday peak).
Graffiti incident 10th October
On 10 October a train was early terminated at Blackfriars (it was due to serve the
Wimbledon loop) due to offensive graffiti. Thameslink were moaned at in the media
(eg http://bit.ly/2eLJZuU [Google news list]) and on Twitter about this. However, I
think they are in a ‘no-win’ situation and all the material I read suggests Graffiti
writers do it to see their work ‘on display’ in public, so the sooner it vanishes, the
less encouragement there is for a repeat performance.
Class 700s
Performance
Together with the BCA, we wrote to Thameslink in September to express our
concerns on train performance:
Dear Stuart
Thameslink Train fleet reliability
A letter of concern from the APTU (The Association of Public Transport Users) and the BCA (Bedford
Commuters Association)
1. We write to express our concerns about the train failure rate currently occurring on Thameslink
trains. Both the new Siemens Class 700s and the legacy Class 319 units are failing with great
regularity with consequent significant passenger impact.
2. The current Class 700 failure rate is particularly alarming, as we see no sign of improvement from
the first few days of operation and some of these failures are having a particularly severe impact.
For instance on Saturday 10 September there was a train failure with a two hour impact – refer
this Juice Brighton article. Fortunately, this was a quiet, early morning, service, but this incident
would have been much more serious had it been loaded with near maximum capacity (1,750
travellers) – and the impact to other travellers was reduced as it occurred away from the peak.
3. I also see through my Journey Check email alerts that services designated for Class 700 operation
are frequently cancelled and it is clear that the plan to increase the rate of Class 700 units in use
by 2 every 2 weeks has been deferred.
4. We have previously been told that Class 700s operate as two semi-independent halves, but this
does not seem to be offering actual benefit.
5. Equally, the failure rate on Class 319s seems to have increased notably in recent weeks and
months. We presume this is because they are being retained in service for longer than planned
due to delays in the Class 700 rollout and that the maintenance regime was adjusted in
anticipation of earlier release. Given the Class 700 reliability issues listed above, it seems to us
impossible to give a reliable date for their removal from service on Thameslink and therefore use
of many Class 319s and associated reliability issues are likely to remain a concern for some time.
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6. We would be grateful if you can respond to set out the steps GTR are taking to improve both Class
700 and Class 319 reliability – in particular we would like details of the new remediation plan(s)
and when it is expected to have a material beneficial impact on performance.
Yours sincerely
Neil Middleton

Arthur Taylor

Chairman
APTU

Chairman
BCA

We received this reply:
Dear Neil and Arthur
Your letter raises several valid points about the new Class 700 train and 319s.
Class 700 trains. As you know, these are new trains using advanced technology. Despite
extensive testing, both in Germany and in the UK over many months, problems do still
unfortunately occur, as some situations can't be replicated during testing, i.e. heavy
passenger loadings, continuous passenger usage, etc. As such, some faults didn't manifest
themselves until the trains were in regular passenger service.
With any new piece of equipment or technology, and especially one as advanced as this train,
it is always anticipated there will be an element of faults, software issues and driver
familiarity requirements, when entry into service commences, hence we are working with
our partners Siemens in a joint approach to address and manage the situation during our
phased roll-out of the new trains.
It is frustrating for everyone involved because these longer trains have already begun to
deliver real capacity improvements for our passengers. They feature the latest in passenger
information technology and intelligent climate control as well as excellent accessibility for
those with a disability.
Having experienced problems with traction, doors and PIS systems, Siemens and GTR are
working together to address the root cause of the failures, build the reliability of the fleet and
instil driver familiarity. We have put in place a focused performance improvement team who
have identified a number of issues, addressed the software updates required and driver
training needed and a road map exists for a number of product improvements. Our aim is to
ensure problems are ironed out as quickly as possible, before introducing more Class 700
trains into passenger service.
At present we have seven trains in service and will maintain that figure until we have sorted
out the issues identified.
The incident you referred to (Saturday September 10) did cause considerable delays on the
network. A thorough investigation into the incident is underway and we await the outcome.
319s. As you’ll appreciate these trains are older stock and as such have various age related
issues, however, we too have noticed a recent decline in 319 performance and have made
some immediate changes to our maintenance regimes to counter this decline. We have made
changes to our post works quality audits; we have changed our audit regime of suppliers and
altered some of our major servicing (C6) activities. Last week’s performance saw a positive
improvement and we remain confident of further benefit. We have also committed a
significant sum of money in this fleet in order to improve two of the major causes of failure;
doors and traction motors.
I hope this addresses the concerns you raise. I can assure you both that we are working hard
to deliver the service our passengers deserve and desire.
Yours sincerely
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Stuart

Since then, Class 700 performance does seem to have noticeably improved – I have
heard they are now running up to 20 times better than at their worst moment. At
one stage, 7 Class 700s were generating 7 times more delay minutes than the other
103 units (Class 319, 377 & 387s) in the fleet.
There are still noticeable problems with the Class 700s – the Passenger Information
System is often not working, and there are problems in some locations with the
‘balises’ [which tell the train where it is safe to open the doors at a station],
however these don’t normally cause the train not to run / usually cause a smaller
delay.
Wifi etc
We are still pressing the Department for Transport (and GTR) for improvements to
the Class 700s. Here is my current view:






Wifi: This is a ‘when’, not an ‘if’. Delivery is being driven in part by deadlines
for national roll out of Wifi (for instance, I have heard talk about 90% rollout
nationally for 2018).
Seat back tables: Again, this is a ‘when’, not an ‘if’, but I worry that
timescales to deliver will be much extended.
Power sockets: I think these are unlikely (note: they are available in First
Class, including the rear section usable by Standard Class passengers).
More bay seats, tables in seating bays: We have asked (again), and await a
reply.

St Albans station development
The development of St Albans station is now looking likely – with two core elements –
a second footbridge and bigger station buildings. The specification is likely to be
drawn up in the coming months and, for core features, include some form of
consultation.
At this stage, I am interested in identifying other changes we would like to see made
at the same time (eg fixing the gaps in the canopy next to the existing footbridge – to
take advantage of builders being on site etc. Adrian Slimmon is collating our list;
please let him know of any you would like considered.
Compensation update
The Consumer Rights Act
This now applies to the Rail Industry (from 1 October). The most immediate impact
is that Delay Repay compensation for online claims is now available by bank transfer
and PayPal (with direct to Debit / Credit card to follow) – no longer do you need to
receive the vouchers and take them to the station to exchange for cash. See more
information at thameslinkrailway.com/contact-us/frequently-asked-questions/delayrepay-compensation/
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The Consumer Rights Act may also mean that compensation is payable for ‘pain’
other than delays. As yet, these sort of claims seem untested – eg for a dirty train,
no toilets, for overcrowding etc. The Train Operating Companies observe (correctly)
that Delay Repay goes beyond the Act as it pays irrespective of cause (the Act only
applies to matter within the supplier’s control). Overcrowding is an interesting one,
as there is possibly a distinction between:




‘Normal’ overcrowding – eg that experienced daily at peak times. The
requirement is that ‘[The] Service to be performed with reasonable care and
skill’. Given the current UK rail industry structure, I think it will be a difficult
task to demonstrate a failure (for instance, capacity is specified in the
Franchise agreement).
‘Unexpected’ overcrowding – eg because of a cancelled train or during service
recovery. Here it might well be possible to argue that reasonable care and
skill was not applied (possibly providing that the original fault was an industry
problem, not an external factor such as suicide). To me, a logical first step to
test this is to argue that you chose not to board an excessively crowded train,
but that delay repay compensation levels applicable to the train you took,
rather than the first available one should apply to you.

An article on Money Supermarket provides an interesting read in this area http://bit.ly/2dAkzxT.
As part of the application of the Consumer Credit Act to National Rail, a new version
of the National Conditions of Travel (previously ‘of Carriage’) has been introduced.
This is available at nationalrail.co.uk/times_fares/46427.aspx.
Compensation for 15 minute delays
This is almost here – our update from Thameslink is:
Dear stakeholder
We welcome today’s [13 October] announcement by the Department for Transport offering
Delay Repay compensation for services delayed for more than 15 minutes https://www.gov.uk/government/speeches/rail-passenger-compensation
The new Delay Repay scheme will be introduced in the next few months on all of our services
- Southern, Great Northern, Thameslink and Gatwick Express.
The existing compensation threshold for delays starts at 30 minutes. Under the improved
scheme customers will be able to claim 25% of the cost of the single fare for delays between
15 and 29 minutes. The existing Delay Repay thresholds will remain and are as follows:
•
•
•

50% of the single fare for delays of 30 to 59 minutes;
100% of the single fare for delays of 60 minutes or more;
100% of the return fare for delays of 2 hours or more.

When passengers are delayed, they deserve compensation and we strongly advise all our
passengers to make a claim. This announcement will be good news for those with shorter
journeys who think it is unfair they receive nothing for delays under 30 minutes. Now a
decision has been made, we will work hard to implement this as quickly as possible.
The new Delay Repay 15 compensation scheme is another example of the changes being
made to improve the services we offer our customers. Since 1 October we updated the way

APTU Newsletter

11 of 13

26 October 2016

customers could receive their compensation, including electronic bank transfer (BACS) and
PayPal.

The move to compensation after 15 minutes will no doubt lead to a significant
increase in claim volumes, so it is fair enough it is not available on day 1; we will be
on the lookout for procrastination and unjustified delays in implementation.
Ticketing via Smart Cards
Back in the early summer, we were told that it would be possible to use the GTR
owned Smart card (‘The Key’) for day tickets as Pay as You Go. The latest update we
have (from September) is this will be “in the next couple of months”. We have asked
for an update. In the immediate future ticket availability will be about making
existing paper tickets available via Smart card; once this is bedded in and working
well, it then becomes sensible to look for it to be available with other methods (most
notably contactless debit / credit cards and Apple / Android pay). As regards new
products, we will need to clearly differentiate between revenue neutral initiatives
and revenue changing ones – eg part time season tickets, as the attitude of the
Department for Transport to the two is very different – as the latter has implications
for all tax payers who might need to make up a shortfall, obtaining approval is
usually harder and requires politicians to support.
The latest on Oyster for stations to Luton Airport is that this is likely to be available
from early 2018 as it is dependent on significant changes to the TfL Oyster
infrastructure; as these changes will also enable Oyster to support Crossrail stations
outside the current London zonal structure, then I see this as quite likely to be
delivered around then.
Industrial relations
On Southern, the role of the Conductor / On Board Supervisor remains problematic,
with ongoing strikes; these seem, however to be having only a limited impact on
Thameslink services.
As of today, more industrial action ballots have been announced for drivers on
Southern, so it does seem a case of ‘watch this space’. I cannot see this dispute
being resolved easily or quickly.
Transforming Stations
This initiative (to close / reduce ticket office hours and replace with a host) has been
significantly changed and there will now be a 6 month pilot. As part of this, at least
for now, there is no longer, at least for now an industrial relations issue. The latest
update we have is:
We have been in a lengthy consultation with the unions (RMT TSSA) over our plans to have
staff move out of ticket offices into a new Station Host role where they would proactively
assist customers. During these talks we made significant changes to our plans. We also
responded to a public consultation (detail available on our website). However it was clear
there were still some concerns from colleagues, unions and the public.
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To address the concerns raised we took our original proposal to introduce the changes in a
phased way to 83 stations off the table. In its place we agreed to a full 6 month trial at 8
stations jointly selected by GTR and the unions. We also agreed that we would fully assess
the success of the trial before we agreed any further rollout. This means we can show
customers and colleagues how the concept works, including managing different tasks and
selling tickets, before we go-live with all the stations,
We have now established a Joint Working Party with GTR management and the union reps
who will agree the success measures of the trials and meet regularly to monitor progress. A
local working group will implement the changes.
The role of Station Host will be offered at the 8 trial stations as a 6-month secondment. We
will introduce Station Hosts on a pilot basis at eight stations for a six month period from later
this year. The stations are: Enfield Chase, Sandy, City Thameslink, Cricklewood, Balham,
Chichester, Queens Road (Peckham) and Battersea Park.

Transport Select Committee “Improving the rail passenger experience”
This is the inquiry I gave oral evidence to over the summer, and they have now issued
their report, which calls for improvements in all areas – particularly by the
Department for Transport in generic franchise management and on compensating GTR
passengers (particularly the Southern brand).
I’ll write more about this in our next newsletter; in the interim, the report is
available at http://bit.ly/1T19Kqd (parliament.uk).
London Luton Airport Mass Passenger Transit System
London Luton Airport are consulting on this in advance of their planning application
submission. Comments are open until 16 November. More at llal.org.uk/LLALMPT.html.
The original ‘BedPan’ electrification on YouTube
If you like a bit of history, this may be of interest: youtube.com/watch?v=3RNrMw-LB4 - with thanks to Robin Morel (twitter.com/13milepost) – what is very noticeable
was the very different approach to Health & Safety back then!
Regards
Neil
Neil Middleton
26 October 2016
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